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It is with great pleasure that I am introducing this Service Level Agreement on behalf of 
Plymouth Learning Partnership (PLP) CIC. Our priority is to provide and shape services 
that our partners both require and value. We seek to provide the very best value, in a 
differentiated and cost effective way, which holistically meets a range of school needs 
including HR, Finance and Building Compliance.

We are a Co-Operative organisation that is owned by, and provides services to, partner schools 
and other organisations. Our unique selling point is that any surplus profits help in the improvement 
of existing services, the development of new services and, when possible, paying a dividend to full 
membership schools. As such, resources remain within the education system to be re-used.

There are significant benefits of full PLP membership with individual service level agreements being discounted and an 
additional 5% reduction if you purchase all PLP services.

We have been developing services that are sufficiently flexible and robust to allow for individual subscribing schools to 
transform into multi-academy trusts. For those of you considering this option during the period of the service level agreement, 
we have introduced a break clause that allows for a considered conversation to facilitate and support this process including 
the brokering of legal services from one of our partner organisations. All you have to do is pick up the phone and tell us. Our 
consultants have a wide range of experience both in the commercial and education sector and have a fantastic track record of 
delivering quality service and success.

David Maddison
CEO of Plymouth Learning Partnership

WELCOME TO
PLYMOUTH  LEARNING 
PARTNERSHIP

dmaddison@plpcic.co.uk                              www.plpcic.co.uk
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Plymouth Learning Partnership (PLP) CIC is a Co-operative, community interest company 
owned by its cross-phase member schools to provide services to schools across Plymouth 

and the surrounding districts. The services currently on offer include Supply+ (a supply 
teaching agency), Property and Compliance, Schools’ Finance services, Schools’ HR and the 

Schools’ Post an advertising and recruitment medium. PLP CIC also administer and support the Plymouth Teaching 
School Alliance (PTSA) and co-ordinate the vocational offering for our secondary pupils.

Our aim at PLP CIC is to protect education budgets by ensuring our member schools receive the premium quality 
services they need at the best value for money. PLP CIC uses any surplus generated by the trading of our school 
services for the purposes of enhancing education back in our schools. Our vision is that ‘we will help to achieve the 
best possible education for children by ensuring that the needs and entitlements of those children are secured’.

As well as operating a social enterprise business to provide services to schools, PLP works together with its partners 
to improve education across all phases, both locally and nationally. These partners currently include:
• PAPH (Executive Committee of Primary Schools)
• PLT (Executive Committee of Secondary Schools)
• SHAP (Executive Committee of Special Schools)
• PTSA (Plymouth Teaching School Alliance)
• University of St. Mark and St. John
• Plymouth University
• Plymouth City Council
• Exeter Consortium
• Cornwall Association of Primary Heads (CAPH)
• Primary Headteachers Association Bristol (PHAB)

PLP is a vibrant forward looking organisation committed to initiatives that will make a 
difference and have an impact on the lives of children. We work together with our partners to 
ensure that we achieve the objectives of our co-operative and carry on activities which benefit the 
community and in particular to:
• Improve education in our city
• Tackle deprivation
• Raise achievement
• Raise aspirations
• Be a vehicle for innovation and improvement
• Promote the well-being, care and education of Plymouth’s children

ABOUT  PlymoutH 
           LearninG  partnership  CIC
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What exactly is PLP?
PLP is the trading name of PAPH Co-operative CIC, which has been trading since November 2011. In that time, 
the company has expanded at a rapid pace. It has progressed from providing services to primary schools in 
Plymouth into a company that supports schools across all phases and across the South West.

Do you have to be a member?
To access the full benefits from PLP, being a full member and engaging in all traded services offers the best value 
to schools. Full members get access to the best pricing, a free place at three PLP conferences, voting rights and a 
potential share of any surplus contributions arising from trading. 
Associate members can join and use the excellent quality services developed for schools, but without accessing 
the full benefits. 

Can any type of school join?
Yes. PLP believe in inclusivity and all types of schools are welcome under our umbrella. 

Does PLP make a profit?
PLP is a CIC or Community Interest Company, which is a limited company and as such can make a profit. However, 
this is profit with a social purpose and is not our over-riding metric of success and also depends on how much 
our schools engage with our services. If, as a consequence of schools using PLP compared to a commercial 
alternative, we have a traded surplus as a Co-Operative business we share the profit with our members who are 
our stakeholder schools. This mechanism both saves and returns money back to our schools.

FAQs
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Why use PLP Property & Compliance team? 
Your property and employees are essential to the running of the school business enabling 

the education of the adults of tomorrow. Legislation governing these is often complex and 
demanding requiring competence, time and money. We have the competence and have 

saved our members both time and money whilst ensuring that the current standards required 
are met as efficiently as possible. This ethos has also been successfully adopted helping to keep 

the mechanical and electrical infrastructure fully maintained by using a growing list of school approved, 
accredited and competent contractors to carry out both planned and reactive works. 

Only with good Property and People Management and support can you expect to benefit from reduced costs, 
reduced risks, lower staff turnover, fewer accidents, a good community reputation as well as increased 
productivity from a healthy, happy and motivated staff.

• Stay on the right side of Health Safety and Property 
Legislation with specialist advice
• Benefit from the positive moral, legal and financial 
implications of a well maintained educational 
establishment
• Improve your standing in the community with a 
happier, healthier and highly motivated staffing 
resource

How do you deal with complex risk assessments and 
set up policies to show how you are meeting your legal 
obligations?

What are your legal requirements and statutory 
obligations regarding your property, people, pupils and 
various visitors? How can you protect your school from 
enforcement notices and fines?

OUR SERVICE
You will have access to a dedicated and experienced 
team of Advisors who specialise in the needs of 
education and have a proven track record in adapting 
to the ever changing needs of your individual 
establishments.  By regularly visiting your school we 
can see what support would be most beneficial for 
your environment. This also enables you to highlight 
any current concerns/challenges you may be facing 
and us to discuss the necessary support you require. 
School visits are also essential for us to be able to 
address any shortfalls in training that your school team 
may have. We are here to support and guide you 
through the minefield of policies, documents and 
codes of practice and assist with statutory obligations 
and checks.

“Just to let you know that we are extremely happy 
with the service and you have taken a lot of 
pressure off of other staff - especially by sorting 
out the Risk Assessments. ” 

School Business Manager - Laira Green Primary
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We are able to offer dedicated and experienced advisors that understand the problems and challenges that you 
face as a school. Also, by drawing on our combined knowledge and understanding of the health, safety and 
facilities management requirements in education and other sectors, we have been able to secure the services 
of local consultants/specialists in areas such as Fire, Electricity and Legionella. With the continued support of 
our members we will be able to expand this further into areas such as energy consultation, funding and 
financing whilst working with local partners to bring you the best current support.  

We are able to discuss practical ways of tackling any issues as and when they arise and use direct contact with 
specialist bodies and enforcement agencies to ensure that you are fully up to speed with the latest property 
and compliance law with access to national and local best practice. Our database of competent contractors is 
constantly monitored using feedback from schools to ensure you receive the best possible service using local 
companies whenever possible.

BENEFITS

PLP P&CT Advisors seek to ensure services are 
delivered in a way that makes them easily accessible 
through the provision of the following elements:
• A professional telephone helpline/email when you 
need it
• Important updates on legislation changes and how 
they affect schools
• Access to a comprehensive database of Policies 
and Documents
• Advice and guidance on all areas of property 
legislation
• Interpreting Department of Education Regulations 
and Health & Safety Law
• Regular site visits to discuss current requirements 
and assist with the completion of any paperwork
• Further policies and documents available on 
request e.g. via email, website etc.
• Property and legislation news, information and 
updates that affect schools

• Auditing of site control log book files and 
documents
• Annual review of legally required documents
• Guidance on training requirements including access 
to member’s special rates, planning and organising 
venues when required.
• Provision of legally required staff awareness training 
on fire, electrical and asbestos
• Asbestos inspections as required – other H&S areas 
covered on request
• Provision of group meetings/seminars to discuss key 
areas of compliance and support 
• Support and advice on building defects and 
rectification works & maintenance
• Attendance of committee/governors meetings 
when required
• Access to equipment store e.g. power washer, 
carpet cleaner, PAT kit
• Continued research into energy saving projects 

SERVICE  LEVEL



Additional services and support is available, these can be 
bought on a pay as you go rate.

• Bespoke training/development for staff and Governors 
other than that previously mentioned. £cost on request
  
• Assistance in accessing project management for small 
building refurbishments, at below commercial rates where 
possible - currently around 10-15% subject to the size of the 
project.

• Surveys and inspections that require liaising with specialist 
contractors please contact us to discuss your needs and any 
associated fees.

Health Safety & Wellbeing Support 
This includes ensuring the school has a suitable 
and sufficient H&S Policy, support with H&S legal 
requirements and best practice, accident and 
incident management systems, monitoring of H&S 
systems and assistance with accessing 
Occupational Health support services.   
(See below for £cost.)

Governor training
There will be various courses made available to 
meet the growing needs of school Governors as 
the employers e.g. Legionella, Asbestos. 

Newly forming Multi-Academy Trusts
We will support newly forming MATs through the 
transitional period, unification of any processes 
and associated documentation. In doing this and 
averaging the total number of pupils over the 
number of schools in the MAT, we will be able to 
bring cost savings to you of up to 10% of the 
normal fee. We will also be able to work with you 
on the benefits of multiple school training 
sessions and pass on savings on a case by case 
basis.     

“Excellent service, it’s impossible to keep abreast 
of all the legislation. The team provide a one 
stop facility, their regular visits ensure the school is 
fully compliant in areas such as Asbestos, Fire, 
Water and Electricity. Using the PLP Compliance 
team saves me a huge amount of time each year, 
it’s well worth the annual fee.”

David Brooker (SBM Thornbury Primary)
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Notice Period
This Agreement may be terminated at any time during the period of the Agreement by either party
giving to the other 6 weeks written notice. This Agreement may be terminated forthwith by either
party where the other party breaches its obligations under the Agreement.

ADDITIONAL SERVICES
& SUPPORT

Andrew Young
T: 07445 982041

E: ayoung@plpcic.co.uk

Carl Challinor
T: 07772 687765

E: cchallinor@plpcic.co.uk

P&C Team, Plymouth Learning Partnership,
University of St. Mark and St. John, Derriford Road, Plymouth, PL6 8BH

www.P&CT.plpcic.co.uk

CONTACT   US

Each individual school will pay a sum based on the number of their pupils 
at that school (see listed below). 

Pupil numbers Cost per annum
Up to 300  £1250
301-600  £1350
601+   £1600

Additional H&S Support - £150
NB: Subscription charge covers adviser travel time and expenses within the Plymouth area. 
Subscribing schools will be invoiced in advance.

“I would recommend PLP Property & Compliance team without hesitation.  It 
is an extremely good service, they are prompt in answering calls and emails, 
and are always willing to go that extra mile to resolve any issues that I may 
have. ” Tina (SBM - Prince Rock)

CHARGES
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Prices shown are for PLP members. For associate
and non-members please contact lead officer.
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Supply+ is a supply and teacher recruitment service set up in 2012 in direct response to 
requests from our Plymouth primary schools. They wanted us (PAPH Co-operative CIC back 

then) to support and help develop recent NQTs on their teaching journey whilst offering better 
value for the cost of supply teachers. Our school-centred ethos and growing reputation for 

providing quality teachers coupled with our friendly, flexible approach meant we also attracted 
experienced teachers and other supply agency teachers to our service. 

Since its inception, our Supply+ model has lead the way in ensuring our schools get the quality teaching staff they 
want whilst delivering best value and keeping our schools’ money in our schools. Having positive outcomes for schools 
at the heart of what we do and putting our schools and teachers needs first has meant the Plymouth model has been 
incredibly successful. We now proudly support schools and their Associations in Exeter, Cornwall and Bristol.

Supply+ stands apart from other supply agencies and 
aims to deliver the highest standard of supply teachers 
with teaching quality as the key focus. We are 
continually striving to improve the quality of the staff 
we place and welcome direct feedback and advice 
from our local Head Teachers.  

Supply+ also pays our teachers very well and signposts 
them to the latest practitioner-lead CPD. We lead on 
quality and value and always aim to continuously 
improve our teaching staff and charge our schools less 
than commercial supply companies. As a Co-operative, 
Community Interest Company our profits are 
re-invested into improving educational outcomes for 
children and returning the money where it counts - in 
schools.

WHY  USE  US?

Supply+ is able to reduce the daily costs of supply for 
schools, whilst simultaneously paying its teaching staff 
equitably. Profit is not the primary motive.

Supply+ helps our schools recruit the right staff and 
our supply teachers find permanent employment with 
no exorbitant transfer fees for the school.

Supply+ aims to deliver the highest standard of supply 
teachers with teaching quality as the key focus. 

At Supply+ we recruit, motivate and nurture teachers, 
and help NQT's gain the valuable school experience 
they need on their teaching journey.
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• Supply+ is a partnership between Plymouth Learning 
Partnership (owned by its local schools), University of St Mark & 
St John, Plymouth University, Exeter Consortium, CAPH & PHAB.

• Supply+ is supported by schools as a first choice supply source 
and enables teachers and schools to ‘try before you buy’. Unlike 
commercially motivated agencies, Supply+ has no financial 
barriers to schools to take on any of our teachers – there are no 
‘transfer/finders fees’ for any permanent positions secured 
through us. We are continually recruiting new teaching staff to 
replace those fortunate to have secured a permanent position 
through Supply+.

• Supply+ offers access to outstanding teaching practise, peer 
support and CPD sessions for all our supply teachers. 

KEY  BENEFITS...

• Ensure a rigorous recruitment process

• Provide a high level of professional service

• Co-ordinate (in partnership with schools) high quality 
CPD

• Provide mentoring and coaching to our Supply+ teachers

• Be responsive to schools, teachers and their needs

• Re-invest in our schools

• Deliver fair and equitable pay for our teaching staff

WE  WILL...

www.SUPPLYPLUS.co.uk

If you have any queries or questions 
regarding Supply+ please do not hesitate 

to contact our team on 01752 784436.

OUR  PARTNERS



At PLP we know how hard, and expensive, it can be to recruit the right teaching staff. The 
Schools’ Post was set up specifically to reduce the prohibitive costs for schools looking to 

effectively address their recruitment needs. The Schools’ Post school recruitment service, as 
a part of PLP, has the delivery of positive outcomes for schools at the heart of its operation and 

since its inception, four years ago, Plymouth Schools have made The Schools’ Post their 
preferred choice for filling their job vacancies. 

To increase its coverage and access a wider range of candidates the Schools’ Post is multi-channel and not only has a 
website (www.theschoolspost.co.uk) and social media channel presence (Twitter and Linked-In) for new job alerts, but 
there is also an interactive weekly job magazine available to all to view on The Schools’ Post website. Prospective teachers 
who register also receive a direct email job alert whenever a new job is posted in their preferred KS or area of interest. 
Advertising schools and PLP member schools also benefit further by receiving a full colour printed weekly job magazine at 
no extra charge.

The Schools’ Post is flexible to meet the needs and budgets of schools and we understand that with restricted timelines 
to recruit within, there is a need to be effective in that recruitment window. Depending on the budget and type of job, 
schools are simply able to tailor their adverts. Schools can opt for just a half page or a full page in the print version of The 
Schools’ Post and as standard also benefit from an online advert featured on the Schools Post website and an initial job 
headline in the regional local paper (e.g. The Herald in Plymouth). The on-line adverts on The Schools’ Post website run 
until the recruitment deadline, often spanning several weeks, and can also appear in subsequent print issues for a 
nominal re-print cost. 

The Schools’ Post has proved very effective locally and to further increase its 
broader, national, reach PLP have brokered cost-effective deals to be able to act 
collectively for member schools. 

The Schools’ Post can place jobs for our schools not only in the Choice (Devon 
Jobs) publication and Local World Group (such as the Herald in Plymouth) but also 
have access to enhanced, targeted recruitment portal services such as ‘Indeed’ as a 
viable and cost leading substitute to commercial advertising agencies and the usual 
expensive alternatives like the TES for SLT jobs. 

Whatever your school recruitment needs, whether it be for a TA or an Executive 
Headteacher, The Schools’ Post is here to help achieve your recruitment goals effectively 
and easily at all levels.

SCHOOLS'  POST
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• Your school can recruit easily and flexibly according to the type of post required.

• The Schools’ Post offers member schools a best value proposition – you can’t recruit 
as cost effectively with a purely commercial provider. 

• We understand the needs of our schools and The Schools’ Post has the best interest 
of schools (not profit maximisation) as the priority. 

• Members can recruit with a ½ page print advert delivered to every Plymouth school 
and a corresponding on-line advert from as little as £150.

• The Schools’ Post website offers live jobs and job alerts with a viewable digital 
magazine that is updated weekly and on-line nationally with links sent directly to 
School Associations in Cornwall, Exeter, Bristol and Plymouth.

WHY  WE  ARE  UNIQUE...
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Please note that as soon as we receive your job vacancy via email it is then published 
on the Schools Post
website straight away. The Herald adverts are published every Wednesday.
Devon choice is published every Monday. Schools Post is released every Monday
Price structure and service per advert is as follows:
£150 per half page advert - Half-page advert placed on the Schools post website
Half-page advert printed in the Schools Post magazine, Vacancy headline placed in 
The Herald

OR
£250 per half-page advert - Half-page advert placed on the Schools post website 

Half-page advert printed in the Schools Post magazine, Vacancy headline placed in The 
Herald, Condensed advert placed on Devon Jobs Website + Choice Magazine  

AND
£100 Optional Extra - To increase the half-page advert to a full page advert in the Schools Post 

magazine + Schools Post website

T: 01752 788076
E: schoolspost@plpcic.co.uk
W: www.theschoolspost.co.uk

The Schools’ Post
Plymouth Learning Partnership,

University of St. Mark and St. John, 
Derriford Road, Plymouth, PL6 8BH

CONTACT   US



Schools continue to be challenged to achieve more with less. Meeting ever 
growing demands against a backdrop of shrinking budgets requires that every 
pound spent is made to count. Adopting and applying policies and procedures which 
support, encourage and challenge staff to maximise their potential are an essential part of HR 
management and will help ensure your school achieves the best it can from the resources you have. 
The PLP HR service helps your school manage its most important asset. Only with good human resource 
management can your school get the best from every member of staff, at every level.

We are able to offer a unique service delivered by dedicated and experienced HR Advisers who have a deep 
understanding of the challenges and problems you face as a school. We can provide you with a complete HR service, 
offering advice and guidance on every aspect of staff management however complex or routine. Your school will 
receive expert advice and support through each step of the process including attendance at meetings and hearings as 
well as providing you with draft and template documents.

An ever changing education landscape means your school will want to consider how its current organisation and 
structure will enable you to successfully meet challenges that lie ahead. For some schools this will include giving 
consideration to moving into new collaborative working arrangement or making adjustments to existing partnership 
arrangements. If so, which organisation and structure will best meet the future needs of your school and what process 
will you need to follow in order to make the transition? The process of moving to a partnership arrangement or multi 
academy trust brings about a change of employer and needs to be carefully managed as there are significant legal and 
HR implications of getting it wrong. We are here to offer support and guidance through this process.

Our collaborative partnership with local specialist employment lawyers means expert legal advice can be called on for 
those more complex and tricky situations. Membership of the LGA and the Plymouth & Devon Chamber of Commerce 
together with other well established links with relevant agencies and organisations ensures our advisors have up to 
date information on both employment and education matters in line with best practice.

During the past 12 months our advisers have been able to successfully support schools on a range of sometimes 
difficult and delicate HR issues including, disciplinary, grievance, re-structures, capability, settlement agreement, long 
term and short term absences, redundancies, retirements, change in terms and conditions and much more.
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Ensure you get the best out of your employees by 
dealing effectively with those difficult issues like 
poor performance, sickness absence or bullying 
and harassment. With the benefit of having many 
years’ experience working in the Education HR 
sector, our Advisers can draw upon extensive 
knowledge and understanding of what is needed 
to secure best outcomes for your school. We 
review our policies, procedures, documents and 
advice regularly to ensure it is up to date, legally 
compliant and in line with recognised best 
practice. The HR Advisers are available to discuss 
practical ways of tackling staffing issues, as and 
when they arise.

• Increase staff happiness and motivation by 
following HR best practice
• Stay on the right side of complex HR legislation 
with specialist advice
• Boost staff development through effective 
planning and performance management 
practices

The PLP HR Advisory Service offers a comprehensive range of 
support to schools covering all areas of people management. 
The aim of the service is to support schools to maximise 
employee performance through providing expert advice and 
guidance including:

• Information and updates on all terms and conditions of 
service including pay
• Advice and support on maintaining good employee relations 
including effective consultation and negotiations with trade 
unions
• Considering a move to a collaborative working arrangement, 
including setting up or joining a MAT? - we will provide support 
and advice on the transition process including the design of 
new management structures and related terms and conditions 
of employment
• Support with change management, including staffing 
restructures, performance management, redundancies etc.
• Advice on adopting, amending and implementing HR policies 
and procedures (e.g. teacher appraisal and capability 
framework)
• Interpreting Department for Education regulations
• Progression of, and decision making for, individual cases; e.g. 
disciplinary, capability, performance and ill health issues
• Guidance on the adoption and implementation of terms and 
conditions of employment
• Guidance/support on managing investigations
• Support and advice in negotiating of settlement agreements
• Advice on occupational health referrals
• Support on the implementation of national initiatives
• Access to PLP conference room for offsite meetings

BENEFITS OUR  SERVICE

''The session was very informative and the team are
knowledgeable and supportive'' School Governor



PLP HR Advisers seek to ensure its services are delivered in a 
way that makes them easily accessible through:

• Providing each school with a locally based named HR adviser, 
together with a second and third point of contact providing a 
responsive and personal point of contact
• Unlimited access to all areas of the HR advisory service 
backed by specialist legal advisers
• Service delivered over 365 days including outside school 
hours access
• Professional telephone/e-mail service
• Adviser attendance in school as required for face to face 
communications including case meetings and hearings
• Attendance at governors meetings including Staffing Panel 
meetings
• Access to our website where a comprehensive package of HR 
resources is available including HR policy, procedure and 
guidance documents
• Comprehensive training and briefings offered to Head’s, 
leadership team staff and Governors on a range of HR issues
• Regular HR updates e-mailed direct to your school keeping 
you up to date with changes to employment legislation, 
statutory terms and conditions and good employment practice 
 

SERVICE  LEVEL

Design and deliver bespoke 
training/development for 
staff/governors on HR related 
issues including:

• Audit of policies/personal files
• Support with job evaluation
• Provide HR resources and advice 
to specific HR projects

ADDITIONAL

“We have always found PAPH CIC HR Services to be 
extremely responsive, practical and  supportive –  they have 
even been available out of school hours. The Team are 
knowledgeable and resource rich: their help and guidance 
has been invaluable.” Secondary Principal, Plymouth
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Notice Period
This Agreement may be terminated at any time during the period of the Agreement by either party
giving to the other 6 weeks written notice. This Agreement may be terminated forthwith by either
party where the other party breaches its obligations under the Agreement.

Graeme Catling
T: 07963 307517

E: gcatling@plpcic.co.uk

Steve Jones
T: 07518 923556

E: sjones@plpcic.co.uk

Amy Mann
T: 07715409086

E: amann@plpcic.co.uk

HR Team, Plymouth Learning Partnership,
University of St. Mark and St. John, Derriford Road, Plymouth, PL6 8BH

CONTACT   US

• Subscription charge of £500 per school or per MAT 
• Each individual school will then pay a sum based on the number of their 
employees at that school:

Up to 60 employees £35 per employee

61 – 100 employees £28 per employee
101+ employees £22 per employee

• Minimum subscription of £2500.  
NB: Subscription charge covers adviser travel time and expenses within the Plymouth area
and schools will be invoiced in advance.

“Heads want and need effective, timely and efficient advice from HR 
services, and this is precisely what you get. There has been nothing thrown 
at the team in my time as headteacher, which has not resulted in the correct 
and necessary advice. Perfect team." Primary Headteacher, Plymouth

CHARGES
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Prices shown are for PLP members. For associate
and non-members please contact lead officer.



The Plymouth Teaching School Alliance (PTSA) delivers school improvement and support, 
professional development, leadership support and training, initial teacher education and 

opportunities for research with the ultimate aim of improving the educational experience for young people in 
Plymouth and upskilling and supporting our educational professionals.

The PTSA was awarded the prestigious Teaching School status in March 2012 and is led by Prince Rock and High 
View Primary Schools. The Alliance is made up of all of the 67 Plymouth primary schools 16 secondary and 8 
special schools; each contributing to, and being involved with, the work of the Alliance. 

The PTSA has, at its core, the responsibility to achieve school improvement through the strands outlined below 
that underpin all Teaching Schools. Therefore the PTSA will build on existing excellent work and successfully 
develop practice in these areas:

1. School-2-School Support
2. CPD & Leadership
3. Lead Educators
4. ITE
5. Educational Research

PLYMOUTH   TEACHING
                            SCHOOL   ALLIANCE
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www.Plymouthteachingschool.co.uk

The PTSA model is one that achieves success in each of these areas 
through supporting self-improving school systems (Hargreaves, 
2012) across the City of Plymouth. This is a multi-faceted approach 
that:

• Identifies and utilises the skills and expertise within the city.
• Draws from expertise and innovation from within and outside the 
city.
• Is underpinned by collaboration alongside research informed 
practice.

The PTSA aims to drive a cultural shift and be recognised as a Teaching School leading school improvement, 
through collaboration and high-quality educational research to inform practice at all levels. The PTSA will develop 
stronger links with HEI partners and other Teaching School Alliances to create a network of teacher collaboration 
and professional development opportunities. We will develop the roles and opportunities of our Lead Educators 
and Subject Hubs so that they support school improvement, CPD, leadership and ITE. We will also work more 
closely with our departments within PLP drawing data and expertise from: Supply+, HR, Finance, and the 
Plymouth Excellence Cluster.

PTSA  MODEL
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Dr Jim Rogers
Director of Teaching & Learning
E: jrogers@plpcic.co.uk

Fallon Wiese
Administrative Support
E: fwiese@plpcic.co.uk

PTSA Office
T: 01752 785891
E: teachingschool@plpcic.co.uk

Jen Eastwood
Operational Lead
E: jeastwood@plpcic.co.uk

Plymouth Teaching School Alliance, 
Plymouth Learning Partnership, University of St. Mark and St. John, 
Derriford Road, Plymouth, PL6 8BH

CONTACT   US
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We are able to offer a dedicated Finance 
Officer for your school(s) who has experience 
in the education and or public/private 
sectors and you will have access to the 
support of the rest of the team.

BENEFITS

The PLP Schools Finance Service will support maintained schools in relation to all 
financial information and management.  The work of the team in conjunction with 
Plymouth City Council will assist the schools in fulfilling their statutory responsibilities as 
well as providing advice and support to enable resources to be used as effectively as 
possible.

The PLP Schools Finance Service will be based on the number 
of visits that a school wishes to subscribe to.

All schools will receive a core service which includes the 
monitoring and reviewing of school budgets on behalf of 
Plymouth City Council, ensuring financial regulations and 
policies are met, and supporting schools in financial difficulty 
alongside the LA.

In order to provide a bespoke service, individual elements of 
the offer can be agreed with your Schools Finance Officer, to 
suit the needs of the whole school. The level of subscription 
must be sufficient to fulfil the level of service required, taking 
into account the size of the school, levels of support required 
and length of visit required etc.

To do this, schools will be expected to sign up to an initial level 
of service and a review meeting with your Finance Officer will 
allow the bespoke elements to be added to your package, 
which may then lead to a revised service level and charge. 

For schools who are looking to become Academies, please 
refer to our Academy SLA to see what service is available.

OUR SERVICE

We pride ourselves in being:
Friendly
Innovative
Necessary
Approachable
Nearby
Cost effective
Experienced

MAINTAINED SCHOOLS
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Financial Planning, Monitoring & Reporting 
• annual budget planning workshop and review
• support with longer term planning (3 yr plan) linking to 
school development plans
• support with budget monitoring and reporting, including 
statutory returns
• feedback on monitoring returns including follow up 
support as advised/recommended
• advice and support for schools in financial difficulty with 
redundancy/licenced deficit applications
• support with grant recording and monitoring – i.e. pupil 
premium/sports funding

Closure of Accounts
• guidance notes and assistance with final SIMS closedown
• support with year-end returns for Plymouth City Council
• preparation and submission of the annual Consistent 
Financial Reporting return to DfE

System Related
• support with staffing variances
• reconciling to LA systems
• petty cash reconciliation

Miscellaneous
• seeking of external funding
• support with bid writing
• VFM advice around contracts/supplies

OUR  SERVICE
• FREE Pre audit visit
• support with SFVS
• benchmarking
• post audit support
• recruitment support

Training
• termly administrator meetings
• ongoing support with new monitoring system
• access to Governors training sessions through Governor 
Services
• self evaluation audit tool/tracking system

HR/Payroll
• support with annual Teacher Salary Statements
• support with changes to staff pay and conditions and advise on 
the implications for your school
• system changes relating to payroll – pay awards, living wage, NI 
changes etc

Communication
• newsletter/finance e-bulletin – the UFO
• regular communication to schools
• access to documents and updates on school funding issues
 •drafting and updating policies relating to School Finance
• dissemination of good practice
• access to website with links to useful documents and updates 
on school issues

The subscription charge including the bespoke elements 
will provide you with access to the following:

“The work of the School Business Manager is very demanding in any school.  There are often times within 
the school when there is no one to refer to with the knowledge that is needed to support this role.  A quick 
email or phone call to our Finance Support Officer provides just that.  Our monthly visit is invaluable, 
especially at those crucial times of year; budget planning, year-end etc. or just to ensure we are ‘on track’ 
with everything.  I would not hesitate in subscribing annually to such a vital service to support my ever 
changing role” Delia, Business Manager, Mount Street Primary School



Additional School Finance Officer Visits - 
£250 per half day visit (3 hours) which may 
include:
• refresher finance training
• adhoc days for new staff
• upskilling of existing staff
• specific systems training – e.g. FRS
• excel sessions
• system health check/tidy up
• cover for long term absence in addition to normal 
visit buy in – (negotiable depending on support 
required)
• other related support that you may find useful

ADDITIONAL SERVICES
& SUPPORT

Notice Period
This Agreement may be terminated at any time during the period of the
Agreement by either party giving to the other 6 weeks written notice.
This Agreement may be terminated forthwith by either party where the
other party breaches its obligations under the Agreement.
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Assistance with converting to an Academy/Multi 
Academy Trust which may include: Price to be 
determined based on requirements
• understanding what is required
• costing financial implications
• new roles and responsibilities
• system requirements
• working with software providers
• accounting structure advice/set-up
• checking internal controls set-up 

Additional support for schools in financial 
difficulties with structured visit template – new 
Level 6 

Understanding finance training for Governors 
and new Head Teachers – Please contact your 
Finance Officer

Option to extend visit length by 1 hour - £100 to 
be pre-arranged with your Finance Officer, subject to 
availability

“Our school subscribes to the services 
provided by the PLPCIC Schools’ 
Finance Team because of their 
excellent financial knowledge and 
training expertise.  I would highly 
recommend PLPCIC Schools Finance 
Team to schools that need Financial 
Support” 

Karen, Senior School Administrator, 
Knowle Primary School

Schools Finance Team, Plymouth Learning Partnership,
University of St. Mark and St. John, Derriford Road, Plymouth, PL6 8BH

www.FINANCE.plpcic.co.uk

CONTACT   US

A visit length is 3 hours – schools wishing to purchase a level with longer visit lengths can opt to pay 
an additional £100 per hour please indicate below if you require longer visit lengths. 

       3 hour visit  4 hour visit
Level 1  up to 6 visits per year   £1,800   £2,400
Level 2  up to 9 visits per year   £2,250   £3,150
Level 3  up to 12 visits per year  £3,000   £4,200
Level 4  up to 15 visits per year  £3,750   £5,250
Level 5  up to 18 visits per year  £4,500   £6,300
Level 6  up to 24 visits per year*   £5,400   £7,680
*only available for schools in financial difficulty
NB: Subscription charge covers adviser travel time and expenses within the Plymouth area.
Subscribing schools will be invoiced in advance.

CHARGES
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Claire Upton
Lead School Finance Officer

E: cupton@plpcic.co.uk
T: 07834 585106

Paul Gulley
School Finance Officer

E: pgulley@plpcic.co.uk
T: 07834 585103

Kay Mabin
School Finance Officer

E: kmabin@plpcic.co.uk
T: 07860 938479

Claire Law
School Finance Officer
E: claw@plpcic.co.uk

T: 07834 585102

Prices shown are for PLP members. For associate and 
non-members please contact lead officer.
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“A first class supportive service tailored to 
meet individual need & delivered by 
knowledgeable professionals” 

Paul, Business Manager, 
Plymouth High School for Girls

The PLP Schools Finance Service will support Academies, Multi Academy Trusts (MATs) 
and Free Schools, in relation to all financial information and management.  The work of 
the team will assist the schools in fulfilling their statutory responsibilities as well as 
providing advice and support to enable resources to be used as effectively as possible.  
With autonomy of money, comes additional risk and responsibility, alongside 
operational and financial challenges and we would like to assist you through these times.

The PLP Schools Finance Service will be based on the 
number of visits that a school wishes to subscribe to.

In order to provide a bespoke service, in relation to the 
type of Academy you are or become – Stand Alone 
Academy, Centrally managed MAT, or MATs with delegated 
financial responsibility, you will find that you will have 
some similar needs and those that differ from other 
Academies/Free Schools.  To support this, individual 
elements of the offer can be agreed with your Schools 
Finance Officer, to suit the needs of the whole school(s). 
The level of subscription must be sufficient to fulfil the 
level of service required, taking into account the size of the 
school(s), levels of support required and length of visit 
required etc.

You may wish to incorporate visits to support completion 
of EFA returns – Budget Forecast submission, Annual 
Accounts Return assistance, or with managing and 
budgeting cash flow, training for using new systems and 

software, or just to understand the accounting 
requirements of being an Academy (for new Academies).  
We can assist you in fulfilling your financial obligations to 
the point of transferring your financial information to your 
external auditors for them to prepare your annual audited 
accounts.

After discussions directly with the DFE, we are able to 
either assist you in fulfilling the requirements of the role of 
Chief Finance Officer (CFO)/Finance Director (FD) or we 
can be your named CFO, subject to a clear definition of 
roles and responsibilities being drawn up between PLP and 
the Multi Academy Trust (MAT).     

To do this, schools will be expected to sign up to an initial 
level of service and a review meeting with your Finance 
Officer will allow the bespoke elements to be added to 
your package, which may then lead to a revised service 
level and charge.

OUR SERVICE

ACADEMIES,  MATS  and  FREE SCHOOLS
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We are able to offer a dedicated Finance Officer 
for your school(s) who has experience in the 
education and or public/private sectors and you 
will have access to the support of the rest of the 
team.

Financial Planning, Monitoring & Reporting 
• annual budget planning workshop and review
• support with longer term planning (3 yr plan) linking to 
school development plans
• support with budget monitoring and reporting
• advice and support for schools in financial difficulty 
• support with annual budget forecast return to EFA, 
including online submittal
• planning and managing cash flow
• assisting with fixed asset register set up and depreciation 
calculations
• support with grant recording and monitoring – i.e. pupil 
premium/sports funding

Year End Accounts
• guidance notes and assistance with final systems 
closedown
• support with year-end accounts for Annual Accounts 
Return including online submittal

System Related
• support with staffing variances
• reconciling to bank accounts
• VAT returns
• Tranche payments
• Managing GAG funding

BENEFITS

OUR  SERVICE

We pride ourselves in being:
Friendly
Innovative
Necessary
Approachable
Nearby
Cost effective
Experienced

Miscellaneous
• seeking of external funding
• support with bid writing
• VFM advice around contracts/supplies
• recruitment support

Training
• termly administrator meetings
• ongoing support with new monitoring system
• ongoing support with new finance packages
• self evaluation audit tool/tracking system

HR/Payroll
• support with annual Teacher Salary Statements
• support with changes to staff pay and conditions and advise on 
the implications for your school
• system changes relating to payroll – pay awards, living wage, NI 
changes etc

Communication
• newsletter/finance e-bulletin – the UFO
• regular communication to schools
• access to documents and updates on school funding issues
• drafting and updating policies relating to School Finance
• dissemination of good practice
• access to website with links to useful documents and updates

The subscription charge including the bespoke elements 
will provide you with access to the following:



Additional School Finance Officer Visits - 
£250 per half day visit (3 hours) which may 
include:
• refresher finance training
• adhoc days for new staff
• upskilling of existing staff
• specific systems training – e.g. FRS
• excel sessions
• system health check/tidy up
• providing the Responsible Officer role to audit 
internal processes and procedures to include written 
report on findings for presentation to the Governing 
Body/Board – (negotiable) 
• cover for long term absence in addition to normal 
visit buy in – (negotiable depending on support 
required)
• other related support that you may find useful

ADDITIONAL SERVICES
& SUPPORT

Notice Period
This Agreement may be terminated at any time during the period of the
Agreement by either party giving to the other 6 weeks written notice.
This Agreement may be terminated forthwith by either party where the
other party breaches its obligations under the Agreement.
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Assistance with converting to an Academy/Multi 
Academy Trust which may include: Price to be 
determined based on requirements
• understanding what is required
• costing financial implications
• new roles and responsibilities
• system requirements
• working with software providers
• accounting structure advice/set-up
• checking internal controls set-up 

Multiple levels of MAT support, depending on 
structure model – Price to be determined based on 
requirements

Additional support for schools in financial 
difficulties with structured visit template – new 
Level A5 

Understanding finance training for Governors 
and new Head Teachers – Please contact your 
Finance Officer

Option to extend visit length by 1 hour - £100 to 
be pre-arranged with your Finance Officer, subject to 
availability

“A great team who help with any 
questions or queries and resolve our issues.  
Any of the Finance Officers I have 
dealt with have always been very 
helpful and a happy, smiling face on 
the visits – at least when they arrive!!  
Thank you all.”   

Jenny, Business Manager, Laira Green Primary School Schools Finance Team, Plymouth Learning Partnership,
University of St. Mark and St. John, Derriford Road, Plymouth, PL6 8BH

CONTACT   US

A visit length is 3 hours – schools wishing to purchase a level with longer visit lengths can opt to pay 
an additional £100 per hour please indicate below if you require longer visit lengths. 
       3 hour visit  4 hour visit
Level A1 up to 9 visits per year   £2,250   £3,150
Level A2 up to 12 visits per year  £3,000   £4,200
Level A3 up to 15 visits per year  £3,750   £5,250
Level A4 up to 18 visits per year  £4,500   £6,300
Level A5 up to 24 visits per year*  £5,400   £7,680
*only available for schools in financial difficulty
NB: Subscription charge covers adviser travel time and expenses within the Plymouth area.
Subscribing schools will be invoiced in advance.

“We have been working very closely with our schools finance officer over the past few months whilst our 
Business Manager has been away on a long term absence. With her advice we have been able to 
maintain our financial integrity and plan for the long term for the school whilst paying all of our daily 
invoices. Our PLP finance officer has attended Governors meetings and has always been there at the 
end of a phone to provide advice and support. We have greatly appreciated her help” 

Robin Jones, Headteacher - St Budeaux Primary School

CHARGES
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Claire Upton
Lead School Finance Officer

E: cupton@plpcic.co.uk
T: 07834 585106

Paul Gulley
School Finance Officer

E: pgulley@plpcic.co.uk
T: 07834 585103

Kay Mabin
School Finance Officer

E: kmabin@plpcic.co.uk
T: 07860 938479

Claire Law
School Finance Officer
E: claw@plpcic.co.uk

T: 07834 585102

Prices shown are for PLP members. For associate and 
non-members please contact lead officer.
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TVC Vocational provide work-related courses across Plymouth and its “travel to work 
zone”.  Courses are provided in partnership with a number of Plymouth Secondary 

schools working with Training Providers and Further Education Colleges to offer 
work-related learning opportunities for young people who wish to stay on in a 6th Form.  

Courses follow a full academic year with a view to progress to the next level in their second 
year, although some Level 3 courses run over 2 years.

The current vocational programme has evolved from the original collaborative vocational network which Plymouth 
schools set up in the mid 1980s.  Headteachers had the foresight to see that they could achieve more for young 
people on vocational learning instead of working alone and competing with each other.

VOCATIONAL  COURSES

T: 01752 783787
E: vocational@plpcic.co.uk
www.tvcvocational.co.uk

The curriculum model is usually two training days, one day of 
work experience with ‘Functional Skills’/GCSE options and 
tutorial support at the home school or college.  It is possible to 
provide almost individual course packages through Study 
Programmes.

Application is through school supported by training providers 
to ensure advice and guidance helps learners chose the right 
course for them.  Training Providers record attendance and 
provide progress reports using a centralised online system.

Provision  in  2015/16
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The schools pay the Training Providers for course delivery at rates 
negotiated through the partnership.  This may also include 
protective clothing, uniform, books and equipment.

In addition to this schools pay a subscription fee which is currently 
based on a per head model.  This charge pays for centralised 
administration costs which include an annual catalogue, website, 
quality assurance, online tracking and monitoring system and help 
desk.

Funding and Costs

The service  sits within the structure of Plymouth 
Learning Partnership and reports directly to the PLT 
Board of Secondary Headteachers.  To ensure the 
model continues to support the needs of learners and 
partners in the future a review is currently being 
undertaken to ensure any changes are ready for 
delivery from September 2016.

Management

We are happy to discuss in further details about the service with Secondary schools not 
currently members within the ‘travel to work zone’.  

Please do not hesitate to contact a member of the team on 01752 783787 for more 
information or email vocational@plpcic.co.uk

www.tvcvocational.co.uk



Plymouth Excellence Cluster started in January 2004 and was part of the former 
government’s Excellence in Cities programme which aimed at supporting schools in 

areas of deprivation. Originally working within named schools in the west of the city, it 
expanded in 2008 to provide services for all primary schools in the North and South West 

localities. Since 2010 the Cluster has further expanded to offer support to some secondary 
schools and all primary schools in the city. 

In April 2015 the organisation moved from being hosted by a school to becoming one of the delivery strands of 
the Plymouth Learning Partnership family. 

PLYMOUTH   EXCELLENCE   CLUSTER

The overarching vision of PEC is:
“To work with schools and partners to deliver timely and 
appropriate support to children, young people and their 
families: enabling them to maintain positive relationships, 
foster resilience, engage with learning and achieve to the best 
of their abilities.”

Vision,  values  and  outcomes 
This is underpinned by the following values: 

Quality: Quality is key to our service delivery and 
development. 

Responsibility: All employees are asked to take 
direct responsibility for results and outcomes, to 
exercise initiative and judgment and to make 
decisions as required.

Mutuality and Collaboration: Collaboration is at the 
heart of our service delivery as we seek shared 
benefits. 

Efficiency: we use resources to the full capacity and 
seek to devolve as much time and resource to 
frontline delivery as is possible. Value for money is 
our goal.

Freedom: We need freedom and flexibility to shape 
our future and to be innovative in order to meet the 
needs of children and young people. 
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110 staff work for PEC through a range of routes including direct 
contract, secondment, deployment and self-employment. The 
majority of the staff work within two key areas:
• SCHOOL BASED EARLY HELP; a peripatetic work force
• The MULTI-AGENCY SUPPORT TEAM (MAST); an integrated team 
of professionals 

PEC also has the following smaller strands of work:
• The Secondary Inclusion Programme (SIP
• The Enrichment Programme

PRODUCTS

SCHOOL BASED EARLY HELP
This is the early help support carried out by Learning Mentors, Counsellors and 
Art Therapists in primary schools.  They work peripatetically over a number of 
schools to a fixed timetable - dependent on school level of need and their 
subsequent buy-in.

MULTI-AGENCY SUPPORT TEAM (MAST) 
The MAST is a team of 30 professionals working in a co-located integrated way. 
Members of the team may be centrally employed, seconded or deployed from 
the LA. 
The team currently contains the following professions:
• Educational Psychologist
• Systemic Family Therapist
• Arts Therapist
• Social Worker
• Family Support Worker
• Learning Mentor
• Counsellor
• (Student Social Workers on placement)
• (Assistant Educational Psychologists on placement)
• (Psychology students on placement)

SERVICES

Main Office Number: 01752 304061
MAST Team: 01752 304721

Base: Pounds House, Peverell PL2 3PX
Directors: Rona Smith & Lisa Hartley

CONTACT   US
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School Name: ____________________________________________

Head Teacher’s Name: _______________________________________

My school would like full PLP membership - £850.00:   

My school would like associate PLP membership - £1.00:

If you are forming/joining a MAT as of April 2016, please indicate which schools you are joining with:

I would like to signup for the following PLP Services:   REMEMBER:
          Full PLP members signing up for  
          all three services get an   
          additional 5% discount!

PLP  SERVICES  SIGNUP  FORM

plymouth   learning   partnership  -  SIGNUP FORM  

PROPERTY  &  COMPLIANCE  TEAM
Pupil Numbers Cost

Please tick number
of pupils

Up to 300 pupils £1250.00 per annum

301 - 600 pupils £1350.00 per annum

601 + pupils £1600.00 per annum

YES NO

YES NO

YES NO

Additional H&S
£150.00

plymouth   learning   partnership  -  SIGNUP  FORM

Number of Employees Cost
Please tick number
of employees

Up to 60 employees £35.00 per employee

61 - 100 employees £28.00 per employee

101+ employees £22.00 per employee

HUMAN  RESOURCES  ADVISORY  TEAM

Agreement Level 3 hour visits

Level 1 £1800.00

Level 2 £2250.00

Level 3 £3000.00

4 hour visits

£2400.00

£3150.00

£4200.00

Level 4 £3750.00

Level 5 £4500.00

Level 6* £5400.00

£5250.00

£6300.00

£7680.00
* Only available to schools in financial difficulty

Agreement Level 3 hour visits

Level A1 £2250.00

Level A2 £3000.00

Level A3 £3750.00

4 hour visits

£3150.00

£4200.00

£5250.00

Level A4 £4500.00

Level A5* £5400.00

£6300.00

£7680.00
* Only available to schools in financial difficulty

SCHOOLS  FINANCE  TEAM

Academies,  MATs  and  Free  Schools
MAINTAINED  SCHOOLS

Please tick the appropriate service level you would like to sign up for.

Signed:____________________________________________

Print Name: ______________________________   Date: _________

Subscription charge of £500 per school or per MAT. Minimum subscription of £2500.  



CONTACT  US
Tel: 01752 788076

Email: admin@plpcic.co.uk
Web: www.plpcic.co.uk

Plymouth Learning Partnership
University of St Mark and St John, Room 129, Derriford Road,

Plymouth, PL6 8BH


